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PASSION DRIVES SUCCESS.

“Passion drives success”. As work takes up an integral part of a day, office space today is more of a living 

organism in which we work, collaborate, debate, commute or even reside. grado, therefore, is born to 

empower workers through space. grado is convinced that, through creating a space via the composition 

and integration of various space modules with grado products following the exploration of the relationship 

among behavior, space and product, enterprises will not only satisfy the needs of function and vision, but also 

continuously affect employees’ behavior. When humanistic care from the enterprise is perceived, workers will 

in turn improve their performance and engagement, thus creating larger commercial values and fueling the 

success of the enterprise.
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Workstation
+ informal meeting area 
+ communication area

Workstation + conference area

Workstation of different 
arrangement

The single layout of workstation

NEW-GENERATION OFFICE REQUIRES 
NEW-FORM OFFICE ORGANIZATION

More Choices More 
Possibilities

Office Environment 
as the Key
A positive office culture ranks the second among 
all the factors in choosing a company with 52% 
of the Millennials taking office environment into 
consideration when selecting a company to work for.

---Deloitte Millennium Survey

When there are more choices in workplace and time, 
61% of employees are expected to stay on for more 
than 5 years, yet the number will decline to only 20% 
when the choices are reduced.

---Deloitte Millennium Survey

60% 29%

31% 42%

1982
-2000

WHEN MILLENNIALS AS THE MAINSTREAM

Global Vision

the Era of the InternetTime of Birth

Good Education

Why are they called 
“Millennials”?
“Mi l lennia ls”  i s  a  spec ia l i zed in ternat ional 
intergenerational term that is synonymous with 
generation Y. This generation grow up in the 
period when the Internet and Computer science 
was in formation and went through high- speed 
development. Millennials is also called the generation 
in changes.

More choices more 
possibilities
Gallup Millennials Full Report, compared the 
Millennials with other generations and find out the 
following six functional changes in Millennials:

1. Pursuing the goal and significance of work
2. Caring about career development and future 
    planning
3. Hoping the leader to be a coach
4. Maintaining communication with colleagues and 
    the company
5. Strengthening the advantages in work 
6. Integrating work and life

Dismiss Rate Most Concerned Factors

Over Five Years’ Remaining in PositionThe Labor Force

Mil lennials  have become the core of  the 
workplace and are expected to constitute 42% of 
the workplace by 2020.

Millennials change jobs more often than any 
older generation with 60% still looking for new 
jobs.

31% of the Millennials will remain in the company 
for more than five years, while only 9% of the Z 
Generation stay.

Environment is the most concerned factor of 
the two generations, and the fairness of income 
ranks the second.Employees of the new generation look forward to 

trying more new things. They have a leaping thinking 
mode and pursue a free working mode. The rise 
of the Internet also indicates that new employees 
prefer social interactions in a community form, 
welcome feedback and guidance and highly regard 
communication.
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DIFFERENT POSITIONS HAVE DIFFERENT 
OFFICE NEEDS

We investigated and analyzed the space requirements 
of different positions and got solutions to reasonably 
arrange work stations.
For employees in planning, marketing and other 
departments, open work stations are the first choice. 
Set up a leisure area and a brainstorming area 
nearby to help them work efficiently and freely. 
The salesmen need a relatively private area to 
communicate with customers easily. Enclosed work 
stations are financial staff's best choices. Designers 
prefer a collaboration space or a focus space to think 
independently.

Position Analysis

David Male 26 Designer

Mary Female 30 Financial officer

John Male 26 Operator

Todd Male 26 HR

Sara Female 26 Purchaser

Henry Male 28 Salesman

“Timely communication and feedback is the top 
priority of our work.”

“The privacy of work and documents is extremely 
important for me“

“We need an area to receive customers, 
communicate and work privately.”

“I love working freely.”

Open

Flexible

Private

Fixed

Easy to make eye contact. Suitable for 
workers who need to communicate. 
Storage area with movable cabinets. 
Suitable for teamwork.

75cm Partition

Ensure basic privacy while sitting. Larger 
storage space. Suitable for working 
independently and intently. Suitable 
for workers with large amount of data 
processing.

148cm Partition

Relative privacy of sound and vision. 
Storage area with fixed cabinets, and the 
side cabinet can be used as an additional
workbench.

122cm Partition

Good privacy of sound and vis ion. 
Very large storage space. Suitable for 
independent workers with large amount of 
data processing.

122cm Enclosed Partition

Established and cultivated over time, corporate culture 
represents the common cognition of the enterprise 
members and the identity of the organization 
members, which will guide and shape the attitude 
and behavior of employees as an ideology and 
control mechanism.

When employees share the same mission and sense 
of value with the enterprise and highly conform to 
its positions, a strong corporate culture featuring 
cohension, loyalty and commitment will come into 
being, in which employees pursue and commit 
themselves to higher goals that are nobler than their 
personal interests with lower turnover and strong 
external brand power.

The workplace, as a carrier of corporate culture, 
plays an important tole in its cultivation as employees’ 
behavior mode under the guidance of the corporate 
culture will eventually evolve into their actural needs 
for physical space, including the sense of community 
offered by the  workplace, the sense of belonging 
to the organization and the core values of the 
enterprise.

For example, enterprises can set negotiation area 
in the transition space to show its encouragement 
for active communication among employees, build 
reading room and gymnasium to signify its concern 
for the personal development and physical and 
mental wellbeing of employees, design nursuing 
room to convey its care for employees’ daily life and 
workspace with flexible settings to reveal its stress on 
innovation and collaboration.   

An office based on corporate culture will surely 
discern the inspiration of it on employee behavior 
mode and office experience, and yield happy returns 
in customer satisfaction and performance brought by 
the strong driving force of employee commitment. 

ACHIEVE THE CORPORATE CULTURE
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50%

1000%

18%

60%

87%

12%

34%

+0.6%

Return on Equity of companies 
w i t h  l e a d i n g  e m p l o y e e 
engagement scores are 50% 
higher than that of general 
companies.

In the Fortune 100 companies, 
highly engaged employees 
are 1000% less likely to make 
mistakes.

Highly engaged employees 
are 18% more productive than 
unengaged employees, and the 
production quality of the former 
is 60% higher as well.

Highly engaged employees are 
87% less likely to dismiss than 
those with low engagement.

Customer satisfaction scores of 
companies with high employee 
engagement are generally 12% 
- 34% or higher than those of 
other companies.

Every dedicated employee may 
bring 0.6% sales growth to the 
company.

When employees are 
highly engaged

Dr. George Gallup, a famous social scientist in 
the United States, once put forward that employee 
engagement is the advantages and energy that 
an employee performs when he fosters a sense 
of belonging to the company as a result of the 
improvement of the working environment. Beisen's 
Report on China Enterprises’ Employee Engagement 
2018- 2019 reveals that 67.69% of employees 
agree that working environment makes the core 
driver of employee engagement. In the 17 world’s 
most important economies, more than one third of 
employees show low engagement. There are also 
researches suggesting that employees with the lowest 
engagement were those who are the most dissatisfied 
with the working environment as they were unable to 
choose the workplace and the way of working.

Among employees of the millennial generation, 
only 29% are dedicated to their work, 55% are not, 
in addition to the rest 16% who are slack or even 
damage the interests of the company, according to 
the survey by Gallup.

20% 

52% 

61%

34%

61%

20%
26%

19%

30%

40%

20%

56% 52% 29% 47% 41% 31% 33% 11%

63% 52% 50% 48% 33% 22% 19% 12%

Economic 

Gains

Favorable 

Working 

Environment

Flexible Work 

Mechanism 

Environment

Continuous 

Learning 

Opportunities

Health and

 Encouragement

Code of Ethics Diversity and 

Tolerance

Social 

Responsibility

China

Global

Overall turnover in the past 3 years 

Resignation within 2 years

Consecutive service for more 
than 5 years

A positive corporate culture ranks the second among 
all the factors in the selection of a company with 
52% of the Millennials employees taking office 
environment into consideration when selecting a 
company to work for.

Office environment in 
company selection

When there are more choices in workplace and time, 
61% of employees are expected to stay on the job for 
more than 5 years, yet the number will decline to only 
20% when the choices are reduced. 

Flexible working hours
Diverse workplaces

Moderate working 
hours

Moderate workplaces

Fixed working hours
Few workplaces 

Consecutive service for 
over 5 years 

Return on Equity

Dismiss Rate

Customer Satisfaction

Sales Growth

Error Rate 
Engagement

Production Quality 
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The inflow of the millennials as the fresh 
blood into today’s office brings about 
changes to the form of productivi ty, 
driving enterprises to transform from 
manufacturing-oriented to intelligence-
oriented with creativity and design at the 
core of enterprises’ development. While the 
era promotes employees to create value 
through wisdom, excellent office space fully 
maximizes the value of employees. 

Fo r  t h i s  r ea son ,  we  e xp l o r ed  t h e 
relationship among behavior, space and 
product. We start from employees’ needs 
for office behavior, propose corresponding 
space so lu t ions  and fur ther  der ive 
corresponding product portfolio from the 
space. Through the modularized design of 
multiple spaces and their reorganization 
and integration, we strive to achieve the 
best effect in both function and visual 
experience. 

Based on the review and analysis of 
previous project cases, we have put 
forward six modules of off ice space 
which created many distinctive wonderful 
chemical reactions when integrated into 
different corporate cultures.

We are convinced that facilitating the 
implementation of corporate culture and 
building a creative, efficient, comfortable 
and healthy office space will stimulate the 
infinite potential of employees, strengthen 
their sense of identity to the job and 
sense of belonging to the enterprise, thus 
bringing success to the enterprise.

SIX MODULES

01 02 03

04 05 06

Collaboration ModuleCo-work Module Work Module

Administration Module Transition Module Feature Module
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01
CO-WORK MODULE

Today, as teamwork assumes an increasingly important role in daily work, cross departmental and 
functional cooperation has become a critical vehicle for an enterprise to enhance its competitiveness. 
As the conventional cubicle area divided in terms of department ceases to satisfy the needs of people’s 
flexibility and creativity, more and more enterprises begin to launch Co-work Modules to encourage 
employees of diverse backgrounds and skills to assemble for multiple cooperation modes, and to cultivate 
their collective consciousness as well. 



14 15

CO-WORK MODULE WAITING AREA The Waiting Area usually locates in lobby area, which well reveals the 
background, mission and sense of value of the enterprise.

People wait here for a short period with low 
interactivity and certain social distance without 
embarrassment.

Temporary Waiting Space
More emphsis is laid on the publicity of the 

enterprise's sense of value. People's behavior in the 
space is more diversified.

Open Waiting Space

People are encouraged to socialize and carry out 
informal communication temporarily before leaving.

Social Waiting Space
As a temporary wiating area designed for specific 
people, Reception Waiting Area is usually closed and 
comfortable.

Reception Waiting Area
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⸅Ⱆ⼓
WORK AREA

灇瑕邍僈䊨⡲㖞䨾涸鷥䭊荈歋䏞♸プ䊨侢⚌䏞ッ姻湱Ⱒ鵯挿㼆✵侢⚌䏞넞涸プ䊨勻霹邍梡刿⚹儑衼կ♸⠛絡䊨⡙♶ず涸僽㖈鵯ꅽ➃⟌〳⟄荈歋鷥䭊瑟ꢂ♸㹻Ⱘ⟄⼐ꂁ荈䊹䔲♴涸䊨⡲倰䒭♸ⰻ㺂կ䔲プ䊨㖈䊨⡲倰䒭♳䭆剣刿㢴涸鷥䭊䠑㄂满㼆䊨⡲㖞䨾忘䠑䏞涸䲿⼮歋姼䌄勻刿넞涸侢⚌䏞ㄤⵄ嶹❡欰կ
Studies reveal that the freedom to choose workplace positively 
correlates with employee engagement, which is more evident in the 
performance of highly engaged employees. Different from traditional 
workstation, the work area grants people the priviledge to choose the 
space and furniture that correspond with their work style and tasks. 
When more choices in the way of work are available, employees are 
likely to find for themselves the most ideal work space to bring out 
the best work performance, which essentially means the improved 
workplace satisfaction and higher engagement of the employees and 
increased profits for the enterprise as well.

⚁岤 �ꥧ猙瑟ꢂ
Focused/Private Space

䒓佞㘗⸅Ⱆ㹔剣⸔✵慨〄⼸⡲♸尲鸑⡎⛲⠔㼋荝鵂✵ⴔ侔プ䊨岤䠑⸂➃⟌嫦㣔➠꨽銳⚁岤瑟ꢂ勻杝用䙼罌㢅椚⚡➃⟣⸉ㄤ⥂霆ꥧ猙կ
$Q�RSHQ�RIoFH�KHOSV�WR�VWLPXODWH�FROODERUDWLRQ�DQG�FRPPXQLFDWLRQ��EXW�DOVR�FDXVHV�GLVWUDFWLRQV�WR�HPSOR\HHV��3HRSOH�VWLOO�
QHHG�IRFXVHG�VSDFH�IRU�LQGHSHQGHQW�WKLQNLQJ�DQG�SHUVRQDO�WDVNV�ZLWK�SULYDF\�HQVXUHG�

璬鴝䧴㟖鴝瑟ꢂ〳⟄剣佪Ⲹ㼱尲鸑劼⠔鼙⯝ⴔ䗱կ

6LWWLQJ�DJDLQVW�WKH�ZDOO�RU�ZLQGRZ�HIIHFWLYHO\�UHGXFHV�WKH�
FKDQFH�RI�FRPPXQLFDWLRQ�DQG�DYRLG�GLVWUDFWLRQ�

㟖鴝 �璬鴝⚁岤瑟ꢂ
Focus space against the Wall/Window

㼓꡻⽀➃ꢂ♶ず㹻Ⱘ絆ざ䲿⣘」䰃㗂㪧涸劼⠔կ

,Q� WKH�VLQJOH� URRP��XVHUV�DUH� IUHH� WR�DGMXVW� WKHLU� VLWWLQJ�
SRVLWLRQV�ZLWK�WKH�GLYHUVLoHG�IXUQLWXUH�FRPELQDWLRQV�

⽀➃瑟ꢂ
Single Room 㖈䒓佞⸅Ⱆ瑟ꢂ⚥鸑鵂㔵ざ䒭㹻Ⱘ蠒鸣錠錣♸㡮㷖♳湱㼆猙㺙涸梠㞯꣭⡛➭➃䎁䪓䲿⣘㸝Ⰼ䠭㖈⸅Ⱆ瑟ꢂ⚥刿Ⱘ抳崞䏞կ

Enclosed furniture in the open office space creates a 
UHODWLYHO\�SULYDWH�HQYLURQPHQW�ZKLFK� IHDWXUHV�D�VHQVH�RI�
VHFXULW\�DQG�ORZ�LQWHUIHUHQFH�IURP�RWKHUV�ZLWK�pH[LELOLW\�LQ�
OD\RXW�

⽀➃㔵ざ瑟ꢂ

Single Pod

鷓欽✵㢴㖞兞涸歏霢❫䩧灶䖃傈㼓꡻⸅Ⱆ瑟ꢂ涸㽷ꣳ䚍刿帿㽻妃ㆇ䎾✫䒓佞瑟ꢂ劼⸓䚍涸꨽宠䧭⚹プ䊨♸⸅Ⱆ㹔❡欰䞔䠭Ꝇ䱹涸紿䌄⛓♧⚹プ䊨䊨⡲遤⚹♸魧䗱⨴䐀䲿⣘莞鷓䚍ㄤ⟱⚌俒⻊♳涸犷爸կ

3KRQH�ERRWK� LV� VXLWDEOH� IRU�PXOWLSOH� VFHQHV�� EUHDNV�
WKURXJK� WKH� OLPLWDWLRQV�RI�SUHYLRXV�FORVHG�RIoFH�VSDFH�
DQG� UHVSRQGV� WR� WKH�PRELOLW\� QHHGV�RI� WRGD\
V�RSHQ�
VSDFH�PRUH� SURIRXQGO\�� ,W� KDV� EHFRPH� RQH� RI� WKH�
HPRWLRQDO� OLQNV� EHWZHHQ� HPSOR\HHV� DQG� WKH� RIILFH��
which brings about comfort and corporate cultural 
EHQHoWV�WR�HPSOR\HHV�LQ�WHUPV�RI�EHKDYLRU�DQG�SK\VLFDO�
DQG�PHQWDO�KHDOWK�

歏霢❫

Hi-cube

⠅ꢀ喱剣⸔✵䲿⣘莞鷓罜佞匠涸碫㾀㹻梠㞯鼙⯝鄄䩧䪓렽⸠⢪欽罏鵳遤刿帿ⵠ涸荈〄䚍䙼罌կ

/RXQJH�FKDLUV�KHOS�FUHDWH�D�FR]\�DQG�UHOD[LQJ�KRPHêOLNH�
atmosphere and aviod disturbance so that workers can 
KDYH�PRUH�SURIRXQG�VSRQWDQHRXV�WKLQNLQJ��

⠅ꢀ㘗⚁岤瑟ꢂ

Leisure Focused Space

HSBEP 鸑鵂㼆䔲♴䒓佞⸅Ⱆ㹔㾝䒓錜㻋〄梡䖎㢴➃鿪㖈䎇♶鷓ざ䊨⡲垷䒭涸瑟ꢂ⚥蕱蕱䮤䩟կ䔲瑟ꢂꥥプ䊨꨽宠」䖤䒓佞絛⸅Ⱆ㹔䌄勻✫倝涸䮋䧶㡮갉կ鸑䌢䞔ⲃ♴⸅Ⱆ㹔ざ椚涸胜兞갉ꆀ⚹ �� ⴔ餍⡎僽♧고灇瑕鸑鵂㼆♶ず⸅Ⱆ瑟ꢂ갉ꆀ宐䎂涸靈叅〄梡㖈䒓佞䒭⸅Ⱆ瑟ꢂ鵯僽♧⟝ꬋ䌢㤱⢸涸✲䞔կ
プ䊨꨽銳♧⚡暵婋涸瑟ꢂ鍒Ɀ㡮㷖湱Ⱒ꨽宠♶雿僽⚹✫⚁岤䊨⡲鵮僽⥂䫡ꥧ猙կ湱㼆✵㖈䒊瘰ㄤ炽鄳㽻꬗ꅾ㝕⸅Ⱆ㹔呔㽷㥵⡦넞佪⚂⡛䧭劥䩧鸣瑟ꢂ⟄痗ざプ䊨꨽宠涸⸓䙖䎂邂䧭⚹⟱⚌䨾꬗⚰涸倝䮋䧶կ

grado's observation of the current open office reveals 
WKDW�PDQ\�SHRSOH�DUH�DFWXDOO\�VWUXJJOLQJ�LQ�D�VSDFH�WKDW�
LV�QRW� VXLWDEOH� IRU�ZRUNLQJ��:KHQ� WKH�VSDFH� LV�JHWWLQJ�
PRUH� RSHQ�ZLWK� WKH� QHHGV� RI� HPSOR\HHV�� WKH� QHZ�
FKDOOHQJH�RI�VRXQG�DULVHV�

*HQHUDOO\�� WKH� UHDVRQDEOH�EDFNJURXQG� YROXPH� LQ�DQ�
RIILFH� LV����GHFLEHOV��EXW� LW
V� QRZ� UDWKHU� OX[XULRXV� LQ�
RSHQ�RIoFH�VSDFH�DFFRUGLQJ� WR�D�VWXG\�RQ� WKH�YROXPH�
OHYHO�RI�GLIIHUHQW�RIoFH�VSDFH��

(LWKHU� WR� UHPDLQ� IRFXVHG�RQ�ZRUN�RU� WR�SURWHFW�SULYDF\��
HPSOR\HHV�DUH� LQ� QHHG�RI� D� VSHFLDO� URRP� WR� VDWLVI\�
UHODWHG�DFRXVWLF�GHPDQGV��5DWKHU�WKDQ�UHVKDSH�WKH�RIoFH�
OD\RXW�DW� WKH� OHYHO�RI�DUFKLWHFWXUH�RU�KDUG� LQWHULRU�oQLVK��
KRZ� WR�FUHDWH�VSDFHV�ZLWK�KLJKHU�HIoFLHQF\�DQG� ORZHU�
FRVW� WR� VWULNH�D�G\QDPLF�EDODQFH�EHWZHHQ�HPSOR\HHV
�
QHHGV�KDV�EHHQ�D�QHZ�FKDOOHQJH�WR�HQWHUSULVHV��

㡮갉僽Ⱒꝶ㔔稇

Sound volume is the key.
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⼸⡲瑟ꢂ
Collaboration Space

⯎忘⥌䜂❜崨ㄤ䙼䟝尲鸑涸⼸⡲㼆✵⴯鸣匊ⴀ䟝岁荛Ⱒꅾ銳鵯⢪䖤Ⰼ⚆歲㔙ꢭ鿪꬗⚰满넞佪ㄤ鍒Ɀ㢕勇꡼곿涸⿽ꅾ⾓⸂կ搬罜絟㣐㢴侨プ䊨⿿䎾䔲➚涸⸅Ⱆ㖞䨾䎇♶腊⚹㔙ꢭ⼸⡲䲿⣘剣佪佅䭯կ㥵⡦呏䰘㔙ꢭ㢴呋䊨⡲꨽宠䲿⣘넞絫佪䊨⡲㖞䨾
The collaboration full of information exchange and communication of ideas is essential to generate outstanding 
ideas, which puts teams all over the world under the dual pressure of high efficiency and resolution of complex 
problems. However, most employees suggest that their current workplace fails to offer effective support to 
teamwork. So how shall we create such an efficient workplace that entails high performance based on the diverse 
work needs of teams?

䒓佞梠㞯⚥涸㣢腰굥凐瑟ꢂ➃⟌〳⟄ꥥ傞⸈Ⰶ雭雿䲿ⴀ荈䊹涸錛鍒䖤ⵌ⴯䠑㘗❡ⴀկ

$Q�RSHQ�EUDLQVWRUPLQJ�VSDFH�ZHOFRPHV�ZRUNHUV�WR�MRLQ�
LQ�WKH�GLVFXVVLRQ�DW�DQ\�WLPH�WR�SURSRVH�WKHLU�LGHDV�DQG�
LQVSLUHV�FUHDWLYH�RXWFRPH�

⴯䠑㘗⼸⡲瑟ꢂ

Creative Collaboration Space

佅䭯➃⟌」⻊㗂㪧⡲⚹㔙ꢭ涸䘯鸟꧋侔㖑倰⤑プ䊨㼆䊨⡲櫕곯㾝䒓雭雿䧴僽ず姿고湡鵳䏞搬た끩♳㔐ⵌ⾲劥䊨⡲朐䙖կ

$V� D� UDSLG� GLVWULEXWLRQ� FHQWHU� RI� WHDPV�� HI ILFLHQW�
collaboration space encourages people to change their 
sitting postures so as to facilitate discussions over work 
ERWWOHQHFNV�DQG� WKH�V\QFKURQL]DWLRQ�RI�SURMHFW�SHRJUHVV�
EHIRUH�UHWXUQLQJ�WR�WKHLU�RULJLQDO�ZRUN�

넞佪㘗⼸⡲瑟ꢂ

Efficient Collaboration Space

⚹㔙ꢭ䲿⣘湱㼆猙㺙梠㞯雮䧭プ㖈Ⱖ⚥歧䨾妝鎊♶䎁䪓➭➃䊨⡲կ

$Q�HQFORVHG�FROODERUDWLRQ� VSDFH�FUHDWHV�D� UHODWLYHO\�
SULYDWH� VSDFH�ZKHUH�HPSOR\HHV�DUH� IUHH� WR�H[FKDQJH�
WKHLU�LGHDV�ZLWKRXW�LQWHUIHULQJ�LQ�WKH�ZRUN�RI�RWKHUV�
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Enclosed Collaboration Space
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Based on the full comprehension of people's working 
VWDWH� LQ� WKH� VKLIW� EHWZHHQ� LQGLYLGXDO�DQG� WHDP�ZRUN��
SHRSOH� FDQ� FUHDWH�D� WHUPSRUDU\� VSDFH�ZLWK� IOH[LEOH�
SURGXFWV�ZKHUH�ZRUNHUV�FDQ�DVVHPEOH�UDSLGO\�LQ�GLIIHUHQW�
SURMHFWV� DQG� EXLOG� FRRSHUDWLRQ� FRQGLWLRQV� IOH[LEO\��
making the work progress more transparent so as to 
VHOHFW� WKH�PRVW� HIILFLHQW�RXWFRPHV�FRQFHUQLQJ�SURMHFW�
SURJUHVVLRQ�DQG�GHFLVLRQ��
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Dynamic Collaboration Space

鴽䰦⸅Ⱆ�
DYNAMIC OFFICE 

鴽䰦⸅Ⱆ僽♧⚡佅䭯➃⟌刿抳崞䊨⡲涸⸅Ⱆ禹絡կHSBEP 雩⚹䔲⯎ⴔ椚鍒➃⟌㖈ⴗ䰃⚡➃♸㔙ꢭ䊨⡲朐䙖傞鸑鵂❡ㅷ㝕鸣⚰傞瑟ꢂ腊雮プ䊨❡欰刿䔂涸紿䌄♸⴯鸣⸂鲮⻊⚹⟱⚌❡腊鴪ⵌ⸔⸂⟱⚌䧭⸆涸湡涸կ
Dynamic office is an office system that supports people to work more 
flexibly. grado holds that enterprises shall understand that building 
temporary spaces with products can generate in employees stronger 
ties with the company and higher creativity when they are switching 
between individual and team work, which will in turn be transformed 
into production capacity and further boost the success of the enterprise.
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'HVNV�ZLWK�RPQLêGLUHFWLRQDO�ZKHHOV�HQDEOH�HPSOR\HHV�DW�
D�GLVWDQFH� WR�VLW� IDFH� WR� IDFH�RU�VLGH�E\�VLGH�ZLWK� WKHLU�
SHUVRQDO�SURGXFWLRQ� WRROV��ZKLFK�ZLOO� ODUJHO\� LPSURYH�
FRPPXQLFDWLRQ�HIILFLHQF\��:KHQ�FROODERUDWLRQ�HQGV��
WKH\�FDQ� VHSDUDWH�DQG� UHWXUQ� WR� LQGHSHQGHQW�ZRUN�RU�
MRLQ�LQ�D�QHZ�WHDP�
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(PSOR\HHV�FDQ�SXW�RQH�RU�PRUH� VFUHHQV�ZLWK�ZKHHOV�
together to demonstrate a scheme or check the progress 
RI�D�SURMHFW��:KLOH� WKH� VFUHHQ�KHOSV�EXLOG� WHPSRUDU\�
VSDFH��SDUWV� VXFK�DV�PRQLWRU��ZKLWHERDUG�DQG� VKHOI�
GLYHUVLI\� WKH� VSDFH� FRPELQDWLRQ� RI� WKH� WHPSRUDU\�
VSDFH�ZKHUH� HPSOR\HHV� FDQ� FRPSOHWH� D� YDULHW\� RI�
FROODERUDWLYH�ZRUN� LQFOXGLQJ�SURMHFW� GHPRQVWUDWLRQ��
WUDLQLQJ�� PHHWLQJ�� EUDLQVWRUPLQJ� RU� HYHQ� OHDYLQJ�
PHVVDJHV�:LWK� PRELOH� IXUQLWXUH� DQG� DFFHVVRULHV��
HPSOR\HHV�DUH� IUHH� WR�DVVHPEOH�RU� VHSDUDWH�EULQJLQJ�
required equipment for collaboration and create their 
VSHFLDO� WHPSRUDU\� VSDFH�ZKHUH� RSHQ� VSDFHV�ZLOO�
EH�PDGH� IXOO� XVH� RI� DQG� FDSDELOLWLHV� RI� HPSOR\HHV�
HIIHFWLYHO\�GUDZQ�XSRQ��$OO�RI�WKHVH��KRZHYHU��FRVW�PXFK�
OHVV�WKDQ�EXLOGLQJ�D�FRQYHQWLRQDO�RIoFH�VSDFH�
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Negotiation Space

The various space types and technology devices attract people to communicate, cooperate, make plans and carry 
out informal meeting.

$�FR]\�OHLVXUH�QHJRWLDWLRQ�VSDFH�HQFRXUDJHV�SHRSOH�WR�
WHPSRUDULO\� VHW�DVLGH� WKHLU�KLJKêWHFK�GHYLFHV�DQG�KDYH�
IDFHêWR�IDFH�DQG�LQêGHSWK�FRPPXQLFDWLRQ��

Leisure Negotiation Space
)OH[LEOH�SURGXFW� FRPELQDWLRQV� LQ� WKH� VSDFH� VWLPXODWH�
UHOD[LQJ�DQG�KDUPRQLRXV�QHJRWLDWLRQ�DWPRVKSHUH�

Socialized Negotiation Space

'HLJQHG� IRU� VPDOOêVFDOH� QHJRWLDWLRQV�ZKHUH� WKH� WZR�
VLGHV�DUH� OLNHO\� WR�KDYH�H\H�FRQWDFW�DQG� LPSURYH� WKH�
QHJRWLDWLRQ�HIIHFW��

Small-scale Negotiation Space

Public Space

Users are able to work in a satisfying working environment that suits their work tasks and is free from disturbance. 
Multiple sitting postures are accessible so as to stimulate new work routes of workers unders a relaxing and leisure 
condition.

7KH� OD\RXW�ZKLFK� UHVHPEOHV� D� WKLUGêVSDFH� FUHDWHV�
UHODWLYHO\�UHOD[LQJ�ZRUNLQJ�DWPRVKSHUH�

Leisure Public Space

An inspiration public space accomodates workers to 
WDNH�VRPH�UHVW�DQG�UHIUHVK�WKHPVHOYHV��ZKLFK�DOVR�KHOSV�
WR�JHQHUDWH�PRUH�FUHDWLYH�LGHDV��

Inspiration Public Space

3HRSOH�VWD\�KHUH�IRU�D�VKRUW�WLPH��IRFXVLQJ�RQ�WKHLU�ZRUN�
ZLWKRXW�LQWHUIHULQJ��

Temporary Public Space

0DF�)PNF

5BLF�B�CSFBL

$PNNVOJDBUF�JO�FWFSZXIFSF

BRING HOME
TO OFFICE

Bring Home to Office, as a space office concept of Office Republic, 
boasts the core idea of people-oriented and aims at facilitating the 
success of an enterprise through empowering the office space. 

%DVHG�RQ�WKH�FRUH�LGHD�RI�SHRSOHêRULHQWHG��%ULQJ�+RPH�
WR�2IILFH�KHOSV�ZRUNHUV� ILQLVK� WKHLU�ZRUN�FRPIRUWDEO\��
HIILFLHQWO\�DQG� VPRRWKO\�� IRU�ZKLFK�ZH�KDYH� LQFOXGHG�
more considerations when thinking about the office 
HQYLURQPHQW�� IXUQLWXUH� FROORFDWLRQ�DQG�GLVSOD\�PRGH�
as well as how to empowering workers through 
HPSRZHULQJ�ZRUNHUV�

:LWK� WRGD\
V� MRE� W\SH�JURZLQJ�PXFK�PRUH�GLYHUVLILHG�
WKDQ�HYHU�EHIRUH�� WKH� WUDGLWLRQDO� WKUHHêSLHFH�PRGH�RI�
kZRUNVWDWLRQ��PHHWLQJ� URRP��GLUHFWRU
V�RIILFHy�FDQQRW�
PHHW� WKH�FXUUHQW�QHHGV�RI�EXVLQHVV�GHYHORSPHQW�� -REV��
FRQFHUQLQJ�WHFKQRORJ\��GHVLJQ��VDOHV��PDQDJHPHQW�DQG�
RWKHU�DUHDV��XVXDOO\�KDYH� WRWDOO\�GLIIHUHQW�RIILFH� VSDFH�
QHHGV��7KHUHIRUH��LQ�WKH�FRQFHSW�RI�EULQJ�KRPH�WR�RIoFH��
ZH�SURSRVHG� WKH�QHZ�PRGH�RI� kPRGXODU� LQQRYDWLRQy��
ZKLFK�PHDQV�WR�PHHW�WKH�GLYHUVLoHG�QHHGV�E\�EXLOGLQJ�D�
YDULHW\�RI�VSDFHV��

'LYHUVLoHG�QHHGV�
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LEISURE AREA 
Leisure area effectively relieves people's fatigue and tension, 
and provides a pleasant working atmosphere. Social informal 
communication drives employees to solve problems at work 
positively, share ideas freely and develop a sense of belonging to the 
organization. 

Wellbeing Space

Employees need a favorable working environment to cultivate a healthy body and mind which can bring about 
positive and peaceful emotions to daily work and evolve into highly efficient work performance.

$OVR�IRU�OHLVXUH�DQG�QHJRWLDWLRQ��

Small Reading Space

0RUH�GLYHUVLoHG�LQ�OD\RXW��DQG�SHRSOH�FDQ�FKRRVH�WKHLU�
UHDGLQJ�VSDFH�DQG�PDQQHU�IUHHO\��

Large Reading Space

:LWK� O L W W OH� VRFLDO� LQ WHUDFW LRQ�� SHRSOH� DUH� PRUH�
FRQFHQWUDWHG�RQ�LQGLYLGXDO�ZRUN�RU�UHDGLQJ�LQ�WKH�VSDFH��

Focused Reading Space

Dining Area

Employees who spend time thinking or unplugging at work show higher satisfaction at and better performance on 
work. It’s a good way to inspire multi-dimensional ideas through creating a warm dining area where people from 
different organizational structures are encouraged to exchange ideas.

Snacks and coffee are available when people are 
HQJDJHG�LQ�ZRUN�GLVFXVVLRQV�

Work Cafe

Small talk about work will happen during lunch and 
GLQQHU�

Dining

,Q�DGGLWLRQ� WR� WKH�GLQLQJ�� LW�DOVR�PHHWV� WKH�QHHGV� IRU�
FRPIRUWDELOLW\�DQG�HUJRQRPLFV�

Leisure Space

7KH�GLYHUVLoHG�VSDFH�FRPELQDWLRQV� VDWLVI\�D�YDULHW\�RI�
GLQLQJ�DQG�VRFLDO�QHHGV��

Multi-functional Dining Space

Drinks are provided here so that workers can take a 
EUHDN�DQG�HQMR\�OLWWOH�FKDW�GXULQJ�KHDY\�ZRUNORDG��

Water Bar
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COLLABORATION MODULE

Collaboration Module offers closed office space for fromal meetings and training with privacy ensured 
and face-to-face and in-depth communication experience bettered, which largely facilitates the 
establishment of mutual trust.  
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COLLABORATION MODULE TRAINING AREA While enterprises often complain that colleges and universities do 
not train students' necessary job skills, colleges and universities argue 
that enterprises should shoulder more responsibilities and strengthen 
specific job training. In fact, good job training not only acclerates the 
development of employees' competency, but also reduce the cost of 
mistakes for enterprises.

+LJKO\� IOH[LEOH� WUDLQLQJ� WDEOHV�DQG�FKDLUV� HQFRXUDJH�
GLIIHUHQW� VWXG\�PRGHV� LQFOXGLQJ�JURXS�FRPPXQLFDWLRQ�
DQG�GLVFXVVLRQ�� DQG� VXSSRUW� VWXGHQWVj� SHUVRQDOL]HG�
OHDUQLQJ�PHWKRGV��7KH�PRQLWRU��ZKLWHERDUG�DQG�SDQHO�
can visualize the training content and arouse students' 
DWWHQWLRQ�

Seminar Training Space

7KH� WUDGLWLRQDO�RQHêWRêPDQ\�HGXFDWLRQ�PRGHO� LV� VXLWDEOH�
IRU�HIoFLHQW�WUDLQLQJ�SXUSRVHV�ZLWK�OLWWOH�VRFLDO�LQWHUDFWLRQ�
DQG�IHZ�FRPPXQLFDWLRQ�RSSRUWXQLWLHV�

Lecturing Training Space

An enclosed t raining space encourages act ive 
LQWHUDFWLRQV�EHWZHHQ�WUDLQHUV�DQG�WUDLQHHV�

Interactive Training Space

7KH�VWDLUV�ERDVWV�KLJK�pH[LELOLW\�DV� LW�QRW�RQO\�VHUYHV�DV�
D�WUDQVLWLRQ��EXW�DOVR�SHUIURPV�WKH�IXQFWLRQ�RI�ODUJHêVFDOH�
WUDLQLQJ�DQG�VPDOOêVFDOH�FRRSHUDWLRQ�VSDFH��

Stair Training Space



28 29

CONFERENCE AREA Conference area is designed for more formal reception,communication, 
negotiation and conference where different teams can gather together 
to share or discuss projects. The mian activities include creative output, 
information sharing, project evaluation and decision making.

:KHQ�D�ODUJH�QXPEHU�RI�SHRSOH�DWWHQG�WKH�FRQIHUHQFH��
GHVNV��FKDLUV�DQG�EHQFKHV�FDQ�EH�JURXSHG�DJDLQVW� WKH�
ZDOOV�WR�DFFRGRPDWH�PRUH�SHRSOH��

Video Conference Space

Small-scale Conference Space

Middle-scale Conference Space

The screen devices boost people to improve their 
FRPPXQLFDWLRQ�HIoFLHQF\�ZLWK�WKH�KHOS�RI�WHFKQRORJ\��IRU�
ZKLFK�HIoFLHQW�FROODERUDWLRQ� LV� VWLOO�REWDLQDEOH�HYHQ� LQ�
GLVWULEXWHG�RIoFH�ZRUN�PRGH��

Video Conference Space

)OH[LEOH� IXUQLWXUH� OD\RXW� LQ� WKH�pH[LEOH�FRQIHUHQFH�VSDFH�
JHQHUDWHV� LQ�XVHUV�D� VHQVH�RI� FR]LQHVV�DQG� IUHHGRP��
DOVR� FUHDWHV� FKDQFHV� IRU� VRFLDO� LQWHUDFWLRQ�� 3HRSOH�
FDQ�XWLOL]H�DQ\� UHVRXUFH�DYDLODEOH� LQ� WKH�VSDFH� WR�VSXU�
H[FLWLQJ�FUHDWLYH�LGHDV�DQG�H[FKDQJHV�LQ�WKH�SURFHVV��

Flexible Conference Space

Leisure Conference Space

&UHDWLYLW\�QHHGV�WKH�H[FKDQJH�RI�LGHDV��GRFXPHQWDWLRQ��
GLYHUJHQFH�DQG� UDSLG� SURWRW\SLQJ�RI� SURGXFWV�� 7KH�
IUHH� FRPPXQLFDWLRQ�PRGH�� FRRSHUDWHG�E\� WHFKQLFDO�
HTXLSPHQW��PDNHV� WKH�EUDLQVWRUPLQJ� VSDFH�DQ� LGHDO�
SODFH� IRU� WHDPV� WR� GLVSOD\�ZRUN� DQG� SURPRWH� WKH�
LPSOHPHQWDWLRQ�RI�FUHDWLYLW\�

Brainstorming Space

7R�DFKLHYH�EHWWHU�SHUIRUPDQFH��SHRSOH� QHHG� WR� VWD\�
DFWLYH��VR� LW� LV� LPSRUWDQW� WR�KDYH�DQ�HQYLURQPHQW�ZKHUH�
SHRSOH�FDQ�DGMXVW�SRVWXUH�/HLVXUH�&RQIHUHQFH�6SDFH�
SURYLGH�YDULRXV�RSWLRQV�DQG�HUJRQRPLF�VXSSRUW�
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03
WORK MODULE

Mainly for resolving the main job tasks, the Work Module is equipped with ergonomic desks and chairs. 
In the module, workers are assigned fixed workstations and areas with corresponding resources. The 
interaction and cooperation among workers help improve the professionalism and work competency of each 
other, while the sense of community promotes them to build trust, cohesion and a sense of belonging to the 
organization.
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WORK MODULE Open Work Area

The rid of partition in open office space means both enlarged capacity and improved free discussions and 
collaboration among employees, which is likely to create more informal communication chances, spur harmonious 
working atmosphere and enhances the tacit cooperation among employees.

$V�D�ZRUN�VSDFH�EDVHG�RQ�WKH�RUJDQL]DWLRQDO�VWUXFWXUH��
FRPPXQLW\�ZRUN�VSDFH�IDFLOLWDWHV�WKH�HIoFLHQW�LQIRUPDWLRQ�
transmission and cooperation among workers through 
WKH�V\FKURQL]DWLRQ�RI�WDVNV��

Community Work Space 

:LWK�KLJKO\�RSHQ�ZRUNVWDWLRQV�� VWXGLR�ZRUN�VSDFH�FDQ�
OXQFK�GLVFXVVLRQV�DQG�FRQIHUHQFHV�DW�DQ\�WLPH��

Studio Work Space

7KH� IXUQLWXUH�FRPELQDWLRQV�RI�GLYHUVH�KHLJKWV�DQG�VW\OHV�
create a comprehensive and open work space for 
ZRUNHUV�LQ�WKH�DUHD�

Integrated Work Space

Frame Work Station
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Dynamic Work Area

Multiple postures are optional including 
sitting, standing and relaxing. People in 
the area are encouraged to walk so as to 
generate more physical and emotional 
energy and stimulate the brain for improved 
alertness and focus.

$V�DQ�RIoFH�VSDFH�GHVLJQHG�IRU�WKH�ZHOOEHLQJ�RI�HPSOR\HHV��LW�YLVXDOL]HV�WKH�FDUH�IRU�HPSOR\HHV�
RI�HQWHUSULVHV�DQG�FRQYHUVHO\�JHQHUDWHV� LQ�HPSOR\HHV�D�VHQVH�RI� MR\�DQG�EHORQJLQJ��RU�HYHQ�
KRQRU��

Dynamic Work Area

Flexible Work Area

The adoption of mobile office furniture as workstations helps to enhance the mobility of the work area. People can 
also arrange their own workplace according to the needs of independent work or cooperation.

5% 

24% 

5% 

20% 

6% 16% 

60% 66% 

Enhance work 
performance

Reduce sick attendance

Reduce unplanned 
absence

Reduce the number of 
being admitted to or 
discharged from hospital

Increase the number of "best 
work" days per month

Reduce the number 
of visits to emergency 
room

Reduce medical 
expenses

Reduce costs on medicine

Alternative Sitting or 
Standing Working position

A workstation system consists of height- 
adjustable desks can meet the needs
of intensive and long-time work. Apart 
from finding out the most suitable
sitting height, workers can realize the 
alternation of sitting or standing working 
position so as to work in a healthy way.

43cm Seat Height / 
75cm Working Table

Height-fixed workstations, the most 
common settings in enterprises and also 
where employees keep their working 
state for the longest, are likely to cause 
fatigue in employees and decrease their 
work efficiency.

38cm Seat Height / 
Flexible Table

The brain is more relaxed and more 
creative if working by the floor or the 
reclining chairs. Let each discussion 
generate more novel ideas in a relaxed 
and lively space.

DYNAMIC OFFICE 
WORK THE CHOICE 
OF HEALTH

A study commissioned by the Public Health Agency of England suggested that office workers should stand for at least 2 
hours a day, with an ideal standing time of 4 hours. The results also showed that those who sat the longest were twice 
as likely to suffer from diabetes and cardiovascular disease as those who sat the least after comparing employees “hard 
to remain seated” with the most sedentary counterparts.
We all subconsciously think that employees who sit in office for a long time are good employees, which is, however, 
the wrong view. Siting for long will do great harm to the health of the employees, and will damage their efficiency 
and enthusiasm in work in the long run. Moreover, workers maintain the same working position will find it hard to 
concentrate.
Companies should encourage employees to change their positions frequently in work, and offer a variety of desks to 
choose from.

---Research of Public Health England

Aura Height-adjustable Table
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04
TRANSITION MODULE

Located between the open area of other modules, Transition Module connects the spaces and helps 
switching among different working modes. People can communicate and express their ideas freely at 
anytime and anywhere in this module, for which it has also become an important place for information 
exchange.
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Setting enclosed furniture in the wide transition corridors 
helps improve the space occupation and avoids the 
LQWHUIHUHQFH�RI�SDVVHQJHUV�

Focused Transition Space

Negotiation transition space advocates people to sit 
down for communication when in need and make simple 
SUHSDUDWLRQV�EHIRUH�KHDGLQJ�WR�WKH�QH[W�DJHQGD�

Negotiation Transition Space

A leisure transition space provides conditions for people 
WR�VRFLDOL]H�DQG�HQKDQFH�UHODWLRQV��

Socialized Transition Space

TRANSITION MODULE
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Administration Module

Determined by the position, Administration Module is more closed and independent compared with the 
open employee area. Work in this mudule is highly independent and requires little interaction.
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Administration Module MANAGEMENT 
OFFICE

A private closed office for Management People. 

$�SHUVRQDO�RIoFH�IRU�'LUHFWRUV�

Director's Office

$Q�HQFORVHG�JURXS�RIoFH�IRU�DGPLQLVWUDWRUV�

Group Office
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3UHVLGHQWjV�2IoFH

A closed private office for the president or the vice president which usually includes office area, leisure area and 
reception area. 

Traditional President's Office Space

Minimalist President's Office Space

Leisure President's Office Space

$�UHFHSWLRQ�VSDFH�LV�GHVLJQHG�IRU�LPSRUWDQW�JXHVWV��

Reception Space

Large President's Office Space
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FEATURE MODULE

Feature Module is designed for the special needs of employees in accordance with the corporate and 
local culture, which fully demonstrates the humanistic care of the organization. 
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FEATURE MODULE Nursing Room

A nursing room creates conditions for working parents to take care of their children and settle life issues so as to 
free them from worries at work. 

Outdoor Space

Chats with colleagues help enhance employees' sense of belonging to the organization. The outdoor environment 
enables employees to experience the nature and cultivate a positive attitude after work.
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Office Republic is a theoretical system of grado based on our 

thinking about office concept, through which we intend to inspire 

and shape new office and organizational behavior so as to 

facilitate the success of the enterprise.
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